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Central Maryland Regional Transit

Addendum A
CMRT Pre-Bid Meeting for RFP PRC 1001

Database/Website Design, Development, and Hosting Services for the Central
Maryland Transportation Resource and Information Point Project

Date: June 16, 2010

Time: 10:30 AM.

Present: Ron Skotz, CMRT Don Nippard, Sidus Group
John Powell, CMRT Jay Williams, J. W. Design Co.

Matthew Helfant, CMRT Tawania McFadden, AH Computer Consulting
Michael Owino, CMRT Bill Walmsley, Software Perf. Systems

Paul Azzolini, CMRT Tim Brooks, ISS-Towson University
Trevor Cascio, CMRT Anya Nagarkar, ANA Systems
Khalil Zebdi, Assyst Justin Franklin, Millennium Mktg.
Greg Wheeler Jeff Venick, MJM Innovations
Karen Charles-Barkley Keith Tippett, Millennium Mktg.

Location: Laurel College Center, 312 Marshall Avenue, Laurel, MD 20707

Proposal Conference Called to Order — 10:30 am

At approximately 10:35 AM, Ron Skotz introduces himself and asks for people to sign the sign-
in sheet. He added that the minutes would be sent to ALL respondents within a week. Sending
the minutes to all respondents promotes an equal opportunity to all interested in submitting a bid.
Any information received, including any contact via email or phone, would become a part of the
solicitation and the addenda would be sent out via email as well as added to the CMRT website.
Introductions are then made around the table.

Mr. Skotz states that instead of reading the document verbatim, he would highlight what he felt

were the important parts of the RFP and reference them by both page, and section number.
Questions should be held until later.

Page 1
Mr. Skotz presented the key dates of the RFP including:

Issue Date: June 4, 2010
Pre-Proposal Conference: June 16, 2010

312 Marshall Avenue, Suite 100 - Laurel, MD 20707-4824 - Phone 240-581-5800 - www.cmrtransit.org



Offeror Written Inquiries: June 24, 2010

Proposal Due Date: July 16, 2010
(If Held) Oral Presentations: July 30, 2010
(If Requested) Best and Final Offers: August 4, 2010
Award Announcement Date: August 13, 2010
Page 4

Mr. Skotz reads verbatim the statements contained in the box that can be found on the bottom of
page 4. The statements deal with the contract length and the responsibility of respondents to
answer fully and responsively, all the requirements that are detailed in the RFP. Responding to
ALL questions in the RFP is a requirement for the bid to be reviewed with Section 5.0
(Statement of Work) being one of the most important.

Mr. John Powell, CMRT CEO reiterates the importance of addressing every section in the RFP

that requires a response. If CMRT receives a strong proposal that is not properly formatted, or is
missing sections, this proposal will NOT be reviewed for scoring.

Page 6 (1.0) (.03)

Mr. Skotz makes mention that payment of the contract to the eventual winning bidder will be
tied to performance milestones. The winning Contractor will adhere to the Performance of
Milestones timeline as referenced in Attachment H of the RFP document.

Mr. Skotz also makes mention of the Solicitation schedule in section (.05) of the same page and
the fact that written inquiries including requests for approved equals must be received
electronically, by fax, or in writing at CMRT no later than 4:00 PM EST, June 24, 2010.

Most importantly, the proposal DUE DATE, is July 16, 2010 by no later than 4:00 PM EST.

Mr. Powell added that the milestones contained in this RFP were put together by MTA
(Maryland Transit Administration staff) and Paul Azzolini, CMRT Planning Technician. He
stresses that the milestones are NOT set in stone. If the winning bidder wants to modify the
milestones (within reason) as they approach, they may do so by justifying the changes with
CMRT. Mr. Powell also stated, “This is a milestone driven project and in order to be paid one
must achieve the milestones.” Keeping this in mind, respondents are free to address milestone
issues in their proposals.

Page 7 (1.0) (.06) (.08)

Mr. Skotz explains that once a contract is made between CMRT and the successful Offeror, then
CMRT would be providing the actual contract that embodies the language of the agreement. He
emphasizes that CMRT will not accept a contract from the Offeree, but rather will rely on the
one that is prepared by CMRT’s General Counsel.

With regard to product demonstrations, CMRT reserves the right to request for oral presentations
from one or more firms should a situation arise in which CMRT needs clarification from an
organization/s regarding their proposal.
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Page 8-9 (1.0) (.14) (.15)

Mr. Skotz once again advises the attendees that the Proposal due Date is July 16, 2010 no later
than 4:00 PM EST. Respondents should be cautious of the Laurel traffic especially if one is
planning to submit a proposal on July 16", 2010. 4:00 PM mean 4:00 PM. Absolutely no
proposals will be accepted after 4:00 PM.

Regarding DBE matters, Mr. Skotz states that CMRT’s separate contract goal is 25% DBE
participation and that this is reflected in the organizations that were solicited for this RFP. Most
of the recipients of RFP PRC # 1001 were from the MDOT list and they are MBE and/or DBE
certified. In addition, all required DBE invoicing documents have been included as attachment
(D) of the RFP.

Page 10 (1.0) (.17) (.18) (.19)

In this section, Mr. Skotz talks about the Price Proposal Analysis and he reads verbatim from this
section. He also adds that CMRT has not placed a cap on the value of this contract and that the
attendees as knowledgeable professionals can review the Scope of Work and determine a price
on their own. CMRT’s only concern is to get the best quality product at the fairest price.

Mr. Skotz also briefly touches on the criteria that CMRT may use to reject a proposal. Multiple
and/or alternate proposals will also be accepted as long as they are capable of being evaluated by
CMRT independent of any other proposal submitted.

Page 11 (1.0) (.22)

This section refers to the identification of confidential information and Mr. Skotz states that this
type of information needs to be so identified and CMRT would make great effort to ensure that
this type of information is not shared with anyone outside the organization. Of course, blanket-
type identification of whole pages or entire sections as containing proprietary information, trade
secrets, and/or financial information is strongly discouraged and will NOT necessarily assure
confidentiality.

Page 15 (2.0) (.01) (.02)

Mr. Skotz reads the first two sections verbatim and explains that ultimately, the winning bidder
will be designated as “the Contractor” when it comes time for the contract to be drawn up. Once
the contract is agreed upon then the RFP becomes an official document of the contract.

Page 17 (2.0) (.10)

This section deals with bonding requirements and Mr. Skotz states that this is another important
piece of the RFP and that if there were any questions, then they could be emailed to him and all
the questions that are received would be passed on to everyone that received an initial
solicitation as addenda.
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Page 18 (2.0) (.11)

Approved equals and/or substitutions are allowed as long as there is pre-approval by CMRT. Mr.
Skotz states that the onus is on the bidders to regularly check the CMRT website for updates and
addenda.

Page 29 (3.0) (.01) (.02)

Mr. Skotz adds this may be the most important section next to the Scope of Work and merits
further examination. Offerors MUST submit an original and six (6) copies of their proposal in
two separate sealed envelopes or files which must be clearly labeled as either TECHNICAL
PROPOSAL PRC #1001 and FINANCIAL PROPOSAL PRC # 1001. Pages must also be
separately and consecutively numbered. CMRT does not want to see dollar amounts in the
technical proposal parts of the RFP because this muddies the water and makes scoring the two
parts difficult. As such, packets that do not separate out these two parts will be summarily
rejected.

Mr. Skotz addresses the third paragraph from the bottom titled Response to Statement of Work
Requirements. Mr. Skotz states that this is crucial and the Offeror must address each of the
work requirements (items 5.1-5.5 in the RFP), separately, completely, and in the precise order as
outlined in the Scope of Work which begins on page 33. CMRT is trying to ensure that there is
consistency in the evaluation of the proposals. This will ensure that the evaluation team is not
grading the website portion of an RFP when they should be grading the database and vice versa.

Another important point is that Proof of Financial capability must be recognized to be separate
and apart from the Financial Proposal component of the RFP. Proof of financial capability
simply means that the Offeror shall provide evidence to CMRT that the Offeror has the financial
capability to provide the services required in this RFP. The Financial Proposal on the other hand
MUST contain all cost and price information in the format specified in Attachment E. The
Financial Proposal must also be under a separate sealed cover from the Technical Proposal and
the Offeror must submit six (6) copies of said Financial Proposal.

Mr. Powell reiterates Mr. Skotz’s statement by saying that it is very, very important that the
Offerors follow instructions. This is not the first solicitation that CMRT has put out and it always
seems that some people do not pay attention to this portion of the RFP instructions. Thisis a
serious error and would result in an automatic disqualification.

Page 31 (4.0) (.02) (.03)

This section is all about the evaluation process and Mr. Skotz explains that there are essentially
two parts to this- the Technical Criteria, and the Financial Criteria. The maximum possible score
for the highest evaluated technical proposal is 1500 points. This portion of the RFP will
constitute 75% of the total evaluation score. The financial criteria will be worth 500 points or the
equivalent of 25% of the total evaluation score. Mr. Skotz stresses that it is important to note that
the lowest bid will be awarded the full 500 points and each preceding proposal that has a low bid
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will be awarded 50% of the previous low bid and so on and so forth. He uses the example of a
low bid coming in at $100.00 and the next lowest coming in at $200.00. The $100.00 bid will
receive 500 points while the $200.00 bid will receive 50% of 500 which will be 250 points. So
essentially, the numerator will be predicated on the low bid, while the denominator will be
predicated on each and every other bidder that exceeds the low bid.

Page 32 (4.0) (.05 - paragraph d)

This section refers to BAFOs (best and final offers). Mr. Skotz reads verbatim from the RFP that,
“When it isin CMRT’s best interest to do so, the CMRT Grants and Procurement Coordinator
may permit Offerors who have submitted qualified proposals to revise their initial proposals and
submit, in writing, best and final offers....there can be more than one round of BAFO
submissions by Offerors.” This section is important because it may come into play in a situation
where there are proposals that are evenly matched and this exercise would give them the
opportunity to revise their submissions.

Attachments

Mr. Skotz momentarily skips the Statement of Work section of the RFP and instead highlights
some of the accompanying attachments in the RFP.

Attachment A begins on Page 38
Attachment B begins on Page 49
Attachment C begins on Page 55
Attachment D begins on Page 57
Attachment E begins on Page 69
Attachment F begins on Page 71
Attachment G begins on Page 72
Attachment H begins on Page 75

The above listed attachments are VERY important and the MTA places a lot of emphasis on
these forms being filled out correctly and completely. Mr. Skotz quotes Mr. Powell by saying
that any Proposal that has not filled out these attachments correctly will be “thrown out.”

At this point in the meeting, there are a few questions asked of Mr. Skotz and these questions
will be found in the Questions section of these minutes. Rather than list a few questions then go
into a summary of the Transportation Resource Information Point (TRIP), by CMRT Staff
Member Michael Owino, the summary appears first then all the questions that were raised during
the session appear after.

What is TRIP?

At approximately 11:30 AM, CMRT Mobility Manager, Michael Owino makes a brief
presentation on the TRIP project. The project seeks to have a website and interactive database
built that will allow TRIP staff, partner organizations, potential partner organizations, transit
users, and the general public to share transportation information vital to building and maintaining
productive communities.
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Mr. Owino provided a handout on TRIP that will be provided as an additional addendum to these
minutes. He begins by saying that “the Transportation Resource Information Point is a
website with telephone support that will provide consumers, human service agencies, and partner
organizations with improved access to information about the multitude of transportation options
for low-income commuters, people with disabilities, and older adults.” He further states that, “no
single website or information hotline provides this type of information on the range of
transportation options for the Baltimore Region. This region includes Baltimore City, and the
counties of Anne Arundel, Baltimore, Carroll, Harford, and Howard.”

Mr. Owino stressed the need for TRIP to self-identify and that while TRIP was indeed a part of
CMRT, it will eventually blossom into a tool that will serve a regional clientele hence the need
for TRIP to have its own website and to be distinguishable from CMRT. He also gave a little
history on CMRT. As Manager of Howard Transit and Connect-A-Ride bus services, CMRT is
responsible for management oversight of a fleet of over 65 buses on 19 fixed routes and
paratransit services. CMRT boasts an enthusiastic roster of 17 experienced and well seasoned
team members with more than 94 collective years in public transit. During this time, staff has
gained knowledge and experience in working with community partners, representing the agency
on numerous boards and committees throughout the region, as well as being the recipient of
local, state and national awards.

Mr. Owino finishes by saying that TRIP will include not only public and private transportation
providers, but will also involve different modes of transportation such as walking, biking,
telecommuting, as well as ridesharing in the form of carpools and vanpools.

After Mr. Owino’s presentation, Mr. Skotz briefly addressed the Scope of Work section of the
RFP and then opens up the floor to questions.

RFP PRC #1001 Pre-Bid Questions and Answers

Note: Origin of questions will not be identified. Answers were provided by the CMRT panel of
Mr. Ron Skotz, Mr. John Powell, Mr. Matthew Helfant, Mr. Paul Azzolini, Mr. Michael Owino,
and Mr. Trevor Cascio.

Question 1

Will this be a single award or can an Offeror for example, draft a proposal for hosting
services alone?

Answer

In this particular bid, CMRT is looking to work with one vendor and it is at the vendor’s
discretion whether to invite a sub-contractor to complete other parts of the project. CMRT
strongly encourages DBE/MBE participation but ultimately, CMRT is looking to communicate
with one main vendor-the Prime. DBE participation on any part of the project would be highly
advantageous.
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Follow-Up Question

With regard to CMRT’s 25% DBE participation goal, if a vendor is the DBE, would this count
toward the 25% attainment goal?

Answer

The DBE goal is just that- a goal. Not a requirement. If responding firm is DBE certified and is
prepared to address the website, database, and hosting components of the RFP, then this would
be an automatic 100% DBE participation, but again ONLY if the DBE is doing all the work. Just
being a DBE is not enough; rather it is the percentage of the effort that is being made to respond
to the project requirements. For example if the firm taking the lead is a DBE but only does 5% of
the work, then the DBE goal achieved by this firm is only 5%

Question 2

Regarding the requirement in Section (5.1) (1), what prompted CMRT to insist that the
contractor be one who “currently provides and/or is in the process of providing website services
to at least 4 governmental entities, 2 of which must be transit agencies?” There are only but so
many transit agencies in the State of Maryland and this particular requirement will knock a lot of
us out of the running before the race even begins?

Answer

What CMRT tried to do with this requirement was to weed out firms that lacked the necessary
experience. On an important note however, this section would qualify for the exception of an
“approved equal” meaning that if you have done this kind of work before but lack the necessary
transit experience, your proposal will NOT be disqualified. It is understandable that there are but
only so many governmental and transit agencies in the area so at this time, CMRT is WILLING
and ABLE to amend this portion of the RFP by accepting previous experience (transit or
otherwise), that is vast enough to make up for the lack of transit/governmental type of work

Follow-Up Answer

CMRT will make an amendment to RFP #PRC 1001 to reflect that transit/governmental
experience while preferable, is NOT mandatory.

Question 3

What is CMRT’s definition of a transit agency? Is it MDOT’s definition or is it strictly someone
providing bus/rail service etc.?

Answer
CMRT is flexible enough to expand that definition to “transportation” rather than “transit”

meaning it could be a private provider of transportation or even a transportation demand
management agency such as a ridesharing agency.
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Follow-Up Answer

The next part of section (5.1) (1) that requires that responding firm be located within a 100 mile
radius of CMRT headquarters will remain as is. It is of vital importance that our products be
serviceable within a 24 hour window and just because this requirement is in the RFP does not
mean that a contractor who is out of state cannot fulfill the requirements of this RFP. For
somebody that is outside the 100 mile radius, for example, someone in West Virginia, they could
easily assign the repair duties whenever they arise, to a local organization and that would fulfill
this particular requirement. The complete statement in the RFP provides for this option too by
stating that.... “firm be located within a 100 mile radius of CMRT headquarters in Laurel,
Maryland and/or be able to have a qualified representative of the firm on the CMRT premises
within 24 hours of notification and/or request.”

Question 4

With regard to the content of the database, has the information been gathered or will it need to be
developed as a part of the project?

Answer
It will need to be developed as a part of the project
Question 5

As far as the deadline of June 24 for Offeror Written Inquiries, does this refer to the questions
themselves or is this referring to a letter of intent stating that an Offeror has questions?

Answer

That deadline is for questions pertaining to the document and this is in order for CMRT to put all
the questions that come in together in one package and send them out as an addendum that will
give respondents enough time to digest all the questions that were asked. This way, if there are
any questions pertaining to a particular Offeror’s proposal, then depending on the answer
provided for the question, said Offeror has enough time to amend their proposal.

Question 6

Is there preferred software and standards that CMRT would like the site to be developed in?
Answer

Not really. CMRT would prefer that the website be browser agnostic with no particular
preference for a programming language. CMRT would also prefer that flash not be used. For the

database, sql or mysql is preferred but not required. CMRT would also like to have the ability to
export data from the database preferably in Microsoft Access or Excel format.

Central Maryland Regional Transit Page 8 of 13



Follow-Up Answer

Developers should please remember that a majority of TRIP’s future website users do not have
adobe products and other such software that may be available to CMRT and the Offerors.
Whatever is developed needs to be easily accessible to everyone and TRIP’s staff needs to be
able to manipulate the data as necessary.

Question 7

Does CMRT have a license for any databases?

Answer

CMRT does have a license for Microsoft Access but however, the database type we want for
TRIP is a web-based database and CMRT does not have a license for any web-based database.

Question 8

Is CMRT expecting the vendors to come in and spend time with the stakeholders while gathering
information for the database?

Answer

For the database portion of this RFP, CMRT is looking for a way to capture and record
information about TRIP’s partner organizations and other transportation agencies. Examples of
fields in the database for partner organizations would be Address, City, Geographic area served,
Population Group served, Trip purposes served, Fare charged, etc. The TRIP staff would in turn
need to have the ability to report out information from this database as well as perform queries
within the database. In addition, this database would need to be able to record information on
website traffic, trip planning origins and destinations etc.

Question 9

In terms of the database management as well as content management, does CMRT envision
including time to codify and document some of the things that were just talked about or do we
envision this being a separate effort?

Answer

CMRT is expecting that the time involved in doing this will be a part of the process.
Clarification

TRIP staff will be collecting the data, NOT the vendors, so ultimately what CMRT is saying is
that TRIP staff in conjunction with CMRT staff are the ones responsible for the content of the

database and website. All the vendors have to provide is the framework for inputting the data
that CMRT is in the process of gathering. Another thing of note would be the ability of the
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different transportation agencies housed within the TRIP framework to be able to manipulate
their own data- nobody else’s, in the case of updating their information if anything has changed.

Question 10

There has been mention made of CMRT’s call-center, so when visitors access the TRIP website,
will they have the option of maybe having a real-time online chat with a customer service
representative?

Answer

That option would fall under the creative prerogative of the vendors. A feature like that would be
nice, but really not a requirement. The reality is that most of our users will most likely not have
use for a feature like this but that is not saying that CMRT would have issue with having the
feature available. The same goes for other innovative ideas that the vendors may come up with.
The more creative you get (within reason and maintaining functionality), the more likely you are
to score higher in the technical evaluation portion.

Question 11

With regard to Google Transit interfacing with the TRIP website, will the vendors need to
develop this feature of the website fully and also link the trip planning component of the website
to the database? How involved do the vendors have to get with Google Transit? For example, in
looking at CMRT’s website, | was able to see that not all of CMRT’s routes are on Google
Transit. Will updating and translating data for Google Transit be a responsibility of the winning
Offeror?

Answer

CMRT has an ongoing relationship with a different vendor to handle the conversion of data into
Google Transit Data Feed format. The winning bidder will simply have to harness the data that
has been made available to Google and integrate it into the TRIP website to allow for clients to
plan trips on the TRIP website without having to leave the TRIP website. Of course this will call
for a partnership and development of a working relationship between the winning bidder and our
Google Transit Contractor.

Question 12

Are there any integration requirements to any of the other transportation agencies’ websites like
the MTA for example?

Answer

No such requirement but it would be a helpful feature to have, particularly with the larger area
agencies such as MTA and WMATA.
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Question 13

With regards to accessibility, is there a level of compliance for the TRIP website that CMRT
would be looking to abide by for example 501 (C) (3) compliance?

Answer

No, but on a different note, we do require that the website be ADA (Americans with Disabilities
Act) compliant but we however did not get into the specifics of how we want this to work. We
feel that this is something the developer should explore.

Question 14

Has CMRT done any research with regards to a content management system or will the
organization be relying on the vendors to do product demonstrations on the CMS system they
will be using?

Answer

No research has been done but there is a list on page 36 (5.5) (3) and (4). These sections
reference content management and how CMRT/TRIP staff would like to interact with the
database and website (earlier referenced in the discussion on editing content and changing
information on both website and database). As far as a demonstration goes, this provision has

been written into the document and CMRT reserves the right to request one if and when the need
arises.

Question 15

Does CMRT have any sizing requirements for the hosting portion of the RFP? Any estimates or
projections?

Answer
None. The website does not exist and we do not have estimates.
Question 16

In terms of specifications located in page 37 (5.4) (19), dealing with security, disaster recovery,
failovers, and procedures for handling outages, does CMRT want the bicycle or the Mazerati?

Answer

For the website failover, we need to have at minimum, a message that will notify users that the
site is temporarily down. We would like to have backups of the site as well that could be used for
re-launch so the site is not down for an extended period of time. For the database, we will be
exporting data periodically and having a full backup of the database would be beneficial to us. In
keeping with this, we stress the need for CMRT and TRIP staff to have the ability to not only
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edit, but to modify the website and database content without constantly having to communicate
with the developer before any changes can be made- all of this within reason of course.

Question 17

What kind of technical experience does CMRT have on staff?

Answer

There is a staff member who is versed in html and php as well as sgl and mysqgl. CMRT does
however want the sites to be written in a code that is easily teachable because this particular staff
member with the programming knowledge is not the only one who will be maintaining the sites.
Question 18

Is training CMRT/TRIP staff on how to use the website and database an option?

Answer

Yes and this would fall under the product demonstration portion of the RFP and would very
much be in order.

Question 19

With regards to the three levels of security access for partner organizations, CMRT/TRIP
employees, and administrators, will this also include an option for end users to set up accounts to
manage their own trips etc.?

Answer

The public will have viewing access only but they should be able to communicate with the TRIP
team via email or some other way that is facilitated by the website. Partner organizations would
gain access to some portions of the database once they were signed up and these three entities
(admin, partners, and staff members), should all have different privileges.

Question 20

Will there be an ability to purchase tickets, or does CMRT see this as something that the website
could be facilitating one day?

Answer

No. CMRT is thinking more in line of a function like e-commerce.
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Question 21
Does CMRT currently have a website?
Answer

Yes. CMRT has a website, cmrtransit.org but there is no website for TRIP. That is what this
solicitation is for.

Final Thoughts

Vendors should check the website regularly and CMRT will send out addenda in addition to
posting information on the CMRT website. If there are questions that vendors still have, they are
free to submit their questions to Mr. Skotz. His contact information is in the RFP and ALL
communications will become a part of the official record. Everybody that received an original
solicitation will get ALL the information including these minutes and accompanying addenda.
Once the due date arrives, all this will change and ONLY responsive bidders will be contacted
from that point on. That point is July 16, 4:00 PM.

Meeting adjourned at 12:05 PM.
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